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Tanzania

6th Floar

International House

Shaaban Robert St./Garden Avenue
P.O.Box 9182

Dar es Salaam

Tanzania

Tel: 222112576

Fax: 2221111688

Purchase Order

Dispatch via Print

PO Number Date Ravision Page

TZA11-0000012667 10/09/2013 "

Payment Terms Freight / INCOTERMS Ship Via

Immediate .DES . . -Common

Buyer Phone Currency

Alphonce Kisesebe Tel: usD
| alphonce , kisesebegundp ., oBax:

Approver

Titus OSUNDINA

Ship To: &th Floor
Vendor: 0000001466 International House
MANTRAC Shaaban Robert St/Garden Avenus
PLOT 4ANYERERE ROAD P.0.Box 9182
PO BOX 9262 Dar es Salaam
DAR ES SALAAN Tanzania
Tanzania
Tel: 222112576
"y Fax: 2221111668
)
’ Bill To: 6th Ficor
Intermational House
Shaaban Robert St./Garden Avenue
P.O.Box 9182
Dar es Salaam
Tanzania
Tel: 222112676
Fax: 22 21111668
Ln-Sch ltem Description Quantity UOM Due Date Unit Price Line Total]
-1 22101501E Construction EA  10/09/2013 358,000,480 358,000.00
Equipment (Motor
Grader - CAT 140K).
As per your offer in respect of ITB/TZA/2013/004 27 June 2013,
The Price stated in this Purchase Order (PO) exciudes Duties and Import Taxes.
Arange delivery of the equipment to Ruaha National Park - Iringa at your earllest.
Upon receiving this PO, kindly submit dully signed and stamped ORIGINAL Proforma Invoice inciuding
Shipping Documents for UNDP Tanzania to initiate the process Dutiss and Import Taxes clearance.
Total PO Amount usp 358,000.00

)

This PC is subject to UNDP General terms and
conditions.

Authorized 5]

Tnis Purchase Or
Titus OSUNDINA d“i{;i/




WMANTRAG TANZANIA LIVITED
Ploi 43, Nysyrers Road,

TAX INVOICE

VRi¥: 16-00G803-Y
 TIN MNO: 180-145-183

~ P. 0. Box 9262, Dar es Salaam, Tanzania
Tel: +25522 2860760 - 2 7
- Fax: +255 22 2864284 =

MANTRRC TPJ‘WJ\\!IA LH)

Email: mamfaa@mamrasﬂ%ﬁéﬁiﬁafﬁiﬁ

Wahsite: www., iﬂﬂﬁﬁfﬂﬁi_ﬁﬂlﬁmﬁ GO

- Distribution
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29/30/13

Custamer Nunber: CT003954 Invoica No: QQ01041-01 O.Istcmer: PO: TZAL0-0000N 2567
Custaeer Name @ UNDP TANZANIA Inv. Bate : 2013/10/29 Cocument HO: O
Customer Ad., @ B 9182 VRN NO: 10-006803-Y TIN NO: 100-146-193
DAR ES SATAMM
TELL; 2668000 PAGE : 1
INY IINE TYPE MODEL D No SERIAL NO PART MURMEER OrYy UNIT PRICE TETENDED PRICE
001 P 140K 0008881 SZL01700 [0: 1 358006, 00 358000.00
" Total Before Dis. t 35800000
N HHscount 00%
} Total Before VAT: 3580C0. 00
VAT L0608
TOTAL: 358000.00 Uuso
Total in Local Currency: ~ 550700000.00 o
) AACFSGSA&AFBC‘I FO7FACIECCAFABS0855F5A0608/201013071 0!03TZ?40[3[30314#5907000[}0.00 0002_00001157
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“‘B NET IOTHLY EXGEPT WHERE OTHERWISE STATED, ALL GOODS ARE CARRIED 0R FORWARDED A7 TH FUEEH&SERS RISH.

. THESE GOOBS ANE NOT RETURNABLE EXCEPY BY PREVIOUS SPECIAL ARRANGEMENTS.,

SEE TERMS OF TRADE OVERLEAF



GDODS DELIVERY NOTE . GDN® 1104326

| HEL‘.ENED () ND P 9"\}2 P\‘\j ‘ %

ABURESS BOX AEyA bﬂ’Q E:S §F’r}JPrPrM N
INVOICE Ha. 6‘3 50f04‘"“01 ;f:gé%iga L DATED 529 l 2] ]@B

© - T | auantity Quartity

Required | Suppitad Remarks
ONE NEW CRTERPILAR:
MEIOR. (FRADSFE-
H@&%—L LHOW RS
[ M. GNBOOZSS ] WS Se S O
(v SzLel?700 JOT O Sl s

SIS ENITIoN KEZ 61101 | e

b
o_»clom{r\ Msv&a O (1 | 2045 JUMA fuseed
STQ DATE . GOLLEGTED BY
A oo Qpocee 191/ 011
ot - AUTHORISED DATE _ASIGHATURE DATE
@ .
;_5- While:- Customer Copy Pink:- Stores Coy Blue:- Accounts  Green:-Securty Copy Yellow:- Book Copy
; |
¢ :




THE PROJECT COCRDINATOR, 21/11/2013.

SPAMEST

P.0 BOX 2404,
IRINGA. &\E

Dear Sir,

RE: REPORT ON DELIVERY AND INSPE N OF NEW MOTOR GRADER CAT 140K FOR USE IN RUAHA

NATIONAL PARK.
The above heading is concerned.

A new motor grader has been supplied by MANTRAC TANZANIA 1TD and delivery has been done in
RUAHA NATIONAL PARK on 21/11/2013.The basic identification of this machine is as follows:-

MACHINE TYPE: CATERPILLAR 140K

MACHINE MODEL: MOTOR GRADER

PRODUCT IDENTIFICATION NUMBER: SZLO1700
MACHINE CAPACITY: VHP 190

Upon thorough inspection of the specifications of this machine, we have realized that it has met all
basic, impcrtant and necessary specifications which are similar o those sat as standard specifications
for our requirement here in Ruaha National Park. These specifications which we refer from as presented
in the tender document are attached. The inspection report as per TEMESA Standards is also attached.

Therefure we are advising that the machine has been delivered in good condition and that it is good for
the intended use in roads and other construction works in Ruaha National Park and TANAPA in general,

Your’s faithfully,

Eng.E.N.S.MASAYANYIKA  Eng.Z.BAYONA J. R. NCHAKWI S. P.SAMAMBA
PRINCIPAL ENGINEER MECH.ENGINEER TECHNICIAN ASSIST. TECHMICIAN
MIKUMI NAT.PARK TEMESA IRINGA RUAHA NAT. PARK  RUAHA NAT.PARK
CHAIRMAN SECRETARY MEMBER NIEMBER
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General Terms and Conditions for Goods
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Purchase Qrder

‘ﬂ.ugr feol AN 30 2

Dispatch via Print

ral
mE _ e e - -
mr [ PO Mumhsr Date Reviston Page
TZA10-0000Q12567 10/09f2013 i
Tanzania Payment Téfms  Freight f INCGTERMS " Ship Via
Immediate DES Cormon
Gth Floor o e . e
international House Buyer Phone Currency
Shaaban Rebert St/Garden Avenue Alphonce Kisesele Tal UsD
P.O.Box 9182 alphpnge. kisesehesundp.ofEx: I -
Oar es Salaam Anprover
Tanzania Titus OSUNDINA
Tel: 22 2112678 T o ]
Fax; 2221111668
Ship To: &th-Floor
Vendor: (0000001466 internatlonal House
MANTRAC Shaaban Robert $t/Garden Avenue
PLOT 4A NYERERE ROAD P.0.Box 9182
PO BOX 9262 Dar a3 Sateam
DAR ES SALAAM Tanzanla
Tanzania
el 22 2112576
Faxr 22 21171868
Bill To: 8th Floor
. Intesnational House
‘) Shaaban Robart SUU/Garden Avenue
. P.O.Box 9182
Dar es Salaam
Tanzania
Tel: 22 2112578
L o Fax; 2221111668 .
ImSchitem 7 ‘Descrption GQuantity UOM Due Date __ Unit Price ) “Line Tofall
I-1 22IHM30LLE Construction 1. 2A 100372013 158,000,009 358,000.04
Equipment {Mocor
Gradey - CAT I40Kj.
Aa per your offer n respect of ITBTZA/2013/004 27 June 2013
The Price stated in this Purchase Ciider {PO) sxeludes Dutles and import Taxes.
Arrange delivery of the equipment to Ruaha Natlenal Park - Iringa at your earliest.
Upen receiving this PO, kindly submit dully signed and stamped ORIGINAL Proforma Invoice including
Shipping Documents for UNDP Tanzania to initfate the process Duties and Import Taxes clearance.
Total PO Amount usp 358,000,600

This PO Is subject to UNDP Ganeral lerms and
conditions.

Feux Clevay op
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. United Nations Development Pregramme

Empowered fives.
Resilient naticns.
Ref: 1TB/TZA/2013/004 Date: 12™ September 2013
Dear Sir/Madam,
}*) Subject: Debriefing - ITB/TZA/2013/004: Procurement of Construction

Equipment (Motor Grader).
Thank you for participating in the bidding process for the above reference.

However, we regret to inform you that your offer was not successful. The tender has been
awarded to the most competitive bidder,

Thank you for your interest in working with us and we look forward to your participation in
future business opportunities.

Yours sincerely,

Hughes Motors {T) Limited,
P.O.Box 711,
ARUSHA,

E-mail: info@hughesmotorstz.com

Tel: +255 27 25536823

g" Flcor, International House, Shaakan Robert St./Garden Avenue, P. Q. Box 9182, Dar es Salaam, Tanzania
Tal: +255-22-2112576 Fax: +255-22-21111663 Website: httn://www.tz.undp.org/ Emaii: registry. 2@undp.org




United Nations Development Frogramme

Empowered fives.
Resiifent nations.

Ref: ITB/TZA/2013/004 ‘ Date: 12 September 2013

Dear Sir/Madam,

Subject: Debriefing - ITB/TZA/2013/004: Procurement of Constructio
Equipment (Motor Grader). '

Thank you for participating in the bidding process for the above reference.

However, we regret to inform you that your offer was not successful. The tender has been
awarded to the most competitive bidder.

Thank you for ydur interest in working with us and we look forward to your participation in
future business opportunities.

Comprint international Limited,
P.0.Box 23401,
DAR ES SALAAM.

E-mail: comprinti@yahoo.com
Tel: +255 23 2402231123 2402273123 2402209

6" Floor, Internaticnal Housa, Shaakan Robert St./Garden Avenue. P. Q. Box 9182, Car es Salaam, Tanzania
Tal: 4$255-22-2112576 Fax: +255-22-21111668 Website: hitp://vhaw. zundp.crg/ Email: registry.ta@undp.org




Requisition

o)
UTH| _ ,
Dip] Business Unit: TZAT0 APPROVED ]
. REQ Number Date Fage
Ship To:  6th Floor 0000010745 20/04/2013 : 1
International House Requester
Shaaban Robert St./Garden Avenue : Leticia Kweba
P.0.Box 9182 Tel:
Dar es Salaam Fax;
Tanzania leticia.kwebagundp.org
Approver
Gloria Kiondo
Line-Schd _item Description Quanilty UCM __ Due Date Unit Price Line Totaf |
1-1 22101501E E) Heavy 1.0000 EA 20/04/13 350, 000.00 350,000.00
construction
machinery
)) AccNo  OW GL Unit Fund Dept Imp Agent  Donor Project Activity Res Type Percent Armount
72210 TZA UNDP1 62000 38205 001459 14003 00077042 ACTIVITY2 100 3£0,000.00

Buyer:  Alphonce Kisesebe
<< Being procurement and supplying of motor grader for Ruaha »>

Ling Total: 350,000.00
Please note: The ameunt is for budget purpose.

) No. oropo 12567

'%BQWMCQ
i [ 2/ 4 i
18013

This arder is subject to UN General Terms and Conditions available at WWW.UNDP.ORG, which can zlsa be provided upon
request. .

Approval Signhatiirs




SH013 Case Inforgnaticn

:r: misston history

S patefime T v T T Status

110 Sép 2013 (1:48:54 . [RGPOapprovedthecose Gerd Trogemann

Sap 2 ) 'RACP Chairperson forwarded lo RCPO to appmveirelect T ” - |Blessed Chirimuta
] 1RACP ~ Secrefary added recommendation - Chairperson to finalize recommendation Blessed Chirmuta

Requester provided cfganf‘canons RACP to review IAlphonce Risesebe

:RACP Chafrpersen/RACP Secretary required dlarifications - Requester to respond Blessed Chirimuta

p 20 : aRequester provided clarifications - RACP fo review o iAlphonce Klsesebe
.08 Sep 2013 11: 40 48 ~_ ‘RACP Chairpersar/RACP Secretary required | cla_rﬁ_cg_t_!_qn_s____ﬁequester o respond . Blessed Chirimuta
=06 Sep 2013 01: 59 ):27 Reqyeistgriprgvlded clarifications - RACP {o review o __ﬁ o ' _JSJp_thce Kisasebs
;_O_S_S_gg qu_']";}vpjég 51 {RACP Chal[persoan,‘\CP Secretary required clarifications - Requester ta respond ’ Blessed Chirimuta
14 __Requester provided clarifications - RACP to review o {Alphonce Kisesebe

_:RACP Chairperson/RACP Secretary required clarifications - Requester to respond Blessed Chirimuta

104 8 ep 2013 : Requaster provided clarifications - RACP to review ) IAlphences Kiseseba
{04 Sep 2013 03:19: 15 RACP Qﬁgl_rps_[:s_qnfRACP Secrelary required clarificatlons - Requester to respond Blessed Chirimuta
@is_g_p_ 2013 02:38:45 ;'ngquester provided clarifications - RACP lo review Alphonce igesebe
‘03 Sep 2013 11:55:18 'RACP Chalrperson/RACP Secrefary required clarifications - Requester to respond Elassed Chirimuta
1Q:{Sep_i‘z_c_ll 302:38:35 [RACP Chalrperson/RACP Sacretary required clarifications - Requester to respond Blassed Chitimuta
‘03 Sep 2013 02:37:28 'RACP Chairpersan/RACP Sacretary required clarifications - Requester to respond Blessed Chinmuta
;02 Sep 2013 09:37:56 ;Requester provided dlarifications - RACP lo review iAlphonce Kisesehe
130 ;Lugimg 10 4322 ‘RACP Chairperson/RACP Secretary required clarifications - Requester o respond Blessed Chirlmuta
;39 Aug 2013 05:16: 55 {RACP Secretary assigned to a meeting L UNDPCClyerieabel
129 Aug 2013 18:16: 95 RR/Head of BU endorsed and submilted to RACP for review \Aiberic Kacou
|28 Aug 2013 05:55:65 CAP Chalrperson forvarded to RR/Head of BU for endorsement Titus Osundina
')?6 Aug 2013 07.06:30 :Requester submilted fo CAF Chairperson for commenis ] L ‘Alphonce Kisesebe
}Aug 2013 10:0%:42 ‘Requestsr saved as drafl Jalphonce Kisesebe
Gase 1D Case tag Status
0000003662 . RACP-CRC-2013-TZA-RBA RGPO approved the case
Selection process Requester Alternate requester

Competitive Alphonce Klsesebe

Cther staff mambers fo be notified

Committee selection Track selection Selecilon process
RACP Coniract Review Competitive

Type of review Fast Track Process? Region

Committee No RBA

Requesting unit ' Head of erganizationat unit

United Repubile of Tanzania © Alberic Kacau

Funding Source/Project ID Funds available (in USD)

)72\.1\10-000?7042 400,000

Sranaseyd Doniract Gy Amendman ibfarmaiion

Short Description of Requirement i
Construction Equipment - Motor Grader

Category of Procurement Type of contract
Goods ’ Furchase Order/Contract for Goods

Related previeus cases

Is this an amendment request? Number of Previous Amendments

No

Amount of this contract or amendment (in USD) Currency of Payment(if different from USD)
358,000 LS Dollar

l:'ropqs‘:e(:l Ve ndor{s)

. ‘Iendor Sat D -Q\t':_p_-d_q_r-_i_[)__. - Vendor N Name _ Country Of Origin Contract Amount in USD

‘[@1{) o ___ Manlrac Tanzania | Llrmed Tanzanla o ! 358 OOOE

Sareening agalnst UN Sanctions and Eligibility
Not listed In Screening against UN Sanclions and Eligibility

Is this an LTA?
Mo ’

Furposa of propossad contract or amendment {brief scopsa}
Frocurement of Construction Equipment {Motor Grader) for SPANEST Preiect in iringa Tanzania which is supperied lechnicaity a!'ld financially by UNDP Tanznia under Na

i fintranet.undp.cra/acponline/SitePag es/ACHM crmal Caselavel 2PrintView.aspxPeid=CCCCC0ZES2 19
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o]
Madality of project execution
i
Mame of Direct Beneficiary/End-user
Tanzania National Parks - SPANEST Project
Requirement generated from an Approved Procurement Plan for the project?
Yes
Project backaround
Tanzania National Parks (TANAPA) through the preject *Strengthening the Protected Areas Network in Southern Tanzania (SPANEST) has requested UNDP Tanzania te purchase a con
National Park and other protected areas In Southern Tanzanfa. This project Is belng Implemented through Natlonal Implementation Modallty (RIM). The respective facal paint In UNT

" reviewed the request from Tanzania Nztonal Parks (TANAPA), cleared and submitted Lo Pracuremant Services Unit for further processing, Essential documents such as Procurement
duty completed, authorized and submitted to Procurement Services Unit for e aim of undertaking procurement of the item, The respective Gavernment Request (letter) and clear/net

Other relevant Information

riand Sroosss enastion

Procurement meihod (proposed submission resulted from)
ma

Typa of Competition
Cpen Iniernalional Competition

}‘(Vas prequalificationfshort-listing followed or vendors invited from pre-astablished roster?
tr
Were all prequalifisd/short-listed bidders invited to submit bids?

No

As zlready mentined aheve method of solicitatlon of bids was through open internaticnat competilive bidding.

Advertisement Methad(s)

- UNDP Waebsile

- UNGP CO Website

- Other Nationzl and Regional Nevspapers

Issue date of bidding docuiments Deadline for submission {final date if there were extensicns)
03-Jun-2013 27-Jun-2013

Date of expiry of bids ar expiry of orignal contract {In case of amendment)
04-0ct-2013

Was there a pre-bid mesting or site visit?
Ne

Mo, of bids received {Inc, late bids)
3

¥’o. of Late bids received and returned unopened {if any)

Was there a public bid opening?

Yes .
The pubiic bid cpening sessicn was supposed to be held on the same day .i.e. Thursday, 27 June 2013 Immedlately after closing time for receipt of bids, however, dus to ¢
the Country Office and security restriction followed the upcoming of the US President to the United Repubflc of Tanzania, The cpening session was posiponed untll Thursd:

African iime. All bidders were informed accordingly.
Evaluation procedure employed :
{TB - Lowest priced technically responsive

Details of evailuation process

The evaluation of bids was cenducted following wo stage process e, Prefiminary and Detatled lechnical evaluation. UNDP officials {Procurement and Programme Taam) i
SPANEST and TANAPA participated In the evalualion process. As may be noted in the detalled evaluation report (attachad) a total of three bids were received. All passad |
evafualion process, however, In the detailed technical evaluation one bidder (Mantrac Tanzania Ltd) was determined responsive. Flease refer detailed svaluation report for

No, of bids rejected during prellminary examination
Q

Mo, of technically responsive bids after evaluation Date of opening of finansial bids (for RFF).
i : 04-2ul-2013

Gverall Results of Evaluation, include ail bids Including those deomead technlcally non-compliant
: ’ ; Combine d

Technical Score °

Country of : Original Bid: Finallcarrscted |

Bldder Name ! Origin for RFF;_;B()ESINO if - Price Bid Prica ;\:‘i‘e;qig;t{efﬁ:;;o];es}fori Ranking
Cemprdnt Tanznia | NO o 136,000f " 130,0000A : P
plarnational 0 b R . :

‘Fughes Motars Tanzznia NO . 275,850 275.,8601NA ;

itsifintranetundp.crgfacponline/SitePag esfACFNermal Casel evel 3PrintView. asprecid=CCOCC03E62 ' 245
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Mantrac
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Case Informaticn

Tanzania  NO 358,000

i

Limted b e e A

358,000IN/A

Delails of Technical and Financial Evaluation

Evaluation of bids

The bids were assessed at UNDP Offices on 10 July 2013 by the fellowing Evaluation Team zppointed by UNDP Managemant.

bl

o oo s

Fina Masare - Procurement Assoclate (UNDP)
Alphonce Klsessbe - Pro.cuAre‘n'ient Assistant {UNDP)
Gemma Aliti - Programmie Assaciate (UNDP}

Juma R. Nchakwi - Mechanlcal Technical Engineer for Ruaha Natanal Par‘k
Sadock Majabe ~ Procurement Officer for Ruaha Natonal Park

Godwell Qle Meing’ataki - Project Coordinatar for SPANEST project

Methadology
The two evaluation stage methods were employed as follows:

Tachnical evaluation of offers to verify if they meet specificatfon requirements,

Frices of offers considered technically compliant.

Preliminary avaluation
Bids were examined to ensure compliance with administrative raquirements stipulated a the bidding document withaut major deviations such as submission of Bid Security, proper sig
persons, comngliance with valldity period and completenass of bid itsaif,

Resuits of the preliminary evaluaticn of offers are {ndicated as foilows:

Tahie No., 1: Compliance of bidders versus Instruction to bidders

Hughes s
Particulars Motors (T) ha ntLrtadc m C;?I?Fll:lt:t
Ltd
Compilance with pricing conditions set In the [TB YES YeS YES
Compliance with requirements relating te technlecal speciffications, design/ features YES YES YES
gr the product’s abillty te satisfy functional requirements
Campliance with Speclal and General Condltians specified by these Sollcitaton
Docurnants YES YES YES
Compllance with start-up, delfvery or Instailation deadfines set by the procuring YES YES YES
entity
Demonstrated ability to comply with critical provisions such as execution of the
FPurchase Qrder by honoring the tax-fres status of the UN YES YES YES
Cemonstrated abliity to honor]n{pana.nt responsibiiifes and ifabilides 2llocated to
Suppiler In this ITE (e.g. perfermance guarantees, warrantles, or insurance YES YES YES
coverage, etc)

Note that all bidders cdmpl!ed with all administrative requirement stated in the ITB.

Detailed tec|

fcal evaluation

Having passed through the preliminary assessment, the offers were subjected to the camprehensive and detailed technical evaluation to determine substantive responsiveness in r
specifications set forth in the tander document. The result of the detziled technical assessment is summarized as per below table 2. ’

')
Tahle No. 2

4)

5)

1)

2)
3)

4)
51

TETHHICAL COMPLIANCE
BIDDER 1 BIDDER 2 BIDOGER 3
Hughes Mators Lid Mantrac (T} Ltd Comprint Int’ Ltd
Compliance Compliance Compliance
Specifications Specifications Speciflications
Particulars offered and offered and offered and
bidder’s bidder’s bidder's
statement of statement of statement of
deviation deviation deviation
(if any) {if any) {if any)
ENGINE YES Inciuded YES Includad YES inchuded
At least 80 BHP YES Inciuded YES Inciuded YE3 [ncfuded
Otesel used as fuel YES Inciuded YES Included YES . Included
ACERT technology with autemabic engine derate & | YES included YES Included YES Included
idle, cantrol,
YES Included YES Inciuded YES Included
Engine Maets 1.5, EPA & Tier 2 & EU Stage II
emisston standards,
Prescreened, Priming pump, reslilently mounted,
Sedlmeant drain.
POWER TRAIN YES Inciuded YES tncluded YES included
Alr cieaner, Ory btype radlal saal with, service YES Included YES Included YES Included
Indlcator and avtamatic, dust ajector,
fES Included YES Included YES Included
Alr to air after cooler,
FES” Tncluded YES {ncludad YES Included
Blower fan, Brakes, Oil disc, Faur-wheel afr,
actuated, Differential with lock/unlock, YES Included YES Included YES Included
Muiti-disc, Sealed, Oii-cooled, TES Included YES Tncluded T YES Includad
Tandem drive Transmission

hifps/fintranet.undo.crgfacponiine/StiePag es/ACPN ermal Casel svet 3PrintView.aspxlieid=00CCC03E62
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21013 Case Informaticn

63| . Powar shift, Oirect drive, with electronic shift
‘vontrol and Gver speed protectfon, VHP (Variable
Harsepower)
ELECTRICAL NO Alternator TES [nciuded RO Alternatar
N 8Q0amp Sbamg
1} Alternater 95 ampere, YES YES [ncluded YES
Inciuded - Included
I} Reversing lights, YES YES Included YES
Included Included
3) gatteries Maintenance free, 75¢ CCA Elecirical YES YES Inciuded YES
system, 24 valt, Hern, Included Inciuded
4) Electric Ughts, Stop, tail and Werking & High beam
' light
QOPERATOR CABIN YES Included YES (ncluded YES Included
) Operator cab fitted with fockable deors, YES Included YES Included YES Inciuded
2) Accelerator, Conltrol console, adjustabie, Gauges YES Included YES Included YES Included
cluster, Voltage gauge, .
YES Included YES Included YES Included
3){ - Articulation gauge,
YES Included YES Inctudad YES Inicluded
4) Engine coclant temperature gauge,
YES Included YES Inciuded YES Trcluded
5) Alr brake pressure gauges,
YES Included YES Included YES Included
5) Dual, Fuel fevel gauge,
YES Included YES Included YES Included
7} Guard rails,
YES Included YES Included YES included
8) Operator station Load sensing hydraullc contrals,
Right/left biade lif, YES Included YES Included YES Included
o) Clrcle drive, Center shift, Side shift, Blade Hp, YES Included YES [ncudad YES Included
10} Froot wheel lean, Articulation, [ndicator lights, YES Indudag YES Inciuded YES Included
Y. 11] LK & RH turn iights, YES Included YES Inciuded YES Included
i
A2 Lew engine ofl pressure light, YES Inciuded YES Inciuded YES Included
. 13} Throtte lock light, YES Included YES Tacluded YES Included
14§ Check engine fight, YES Included YES Tncluded TES Inciuded
15} Transmisslon fiter bypass and chack light, TES included YES Included YES Included
16} Center shift pin ifght, YES Included YES Included YES Included
17} 8rake air pressure light, YES Included YES indueded YES inciuded
18} Parking brake engaged light, YES Inciuded YES Included YES Inciuded
19} Accurate fault light, YES Includad YES Includad YES Inciuded
20] Auto shift light, YES Includad YES Inciuded YES Included
21} Key startfstap sviltch, YES Included YES Inciuded YES Included
22} Meter Hour, YES Tncluded YES Included YES Included
23] Power steering, Hydrauiik, YES Included YES Included YES Incjuded
24} Seat Vinyi-covered, YES Inciuded YES Included YES Included
25 Static Seat belt
26} Steering wheel, Tilt & Adjusiable,
27} Storage area Coolerflunch box, YE3 YES Included YES included YES Included
28| Throttle, Elzctronlc control included YES Included YES Included
] TIRES, RIMS, AND WHEELS YES Included YES Included YES Included
) ) Tires an 229 mm {97 single plece rims are included
n the base machine price and welght. Tyre size 14.00
- 24
FLUIDS YES Includéd | ves Included YES Included
Extended hife coclant to -35C (-30F)
OTHER STANDARD EQUIPMENT YES Included YES Indudad YES included
1) CD ROM parts book, YES Included YES Included YES : [nchuded
2) £ ROM warkshop manual YES Included - YES . Included YES [nciuded
K} Clr¢la drive siip clutch, YES Included YES Included YES Included
4) Cutting edges, 6" x 5/8° (152mm x 16mm) YES Included YES Included YES Inciuded
5) Drawbar, 6 shoe with repiaceable, nylon compeslte | YES Included YES Induded YES Inciuded
waar strips, Endbits, 5/8° (16mm),
YES Included YES Included YES Included
6) Frame, Articulated with safety leck, R
YES Included YES Inciuded YES Included
7) Fuel tank, 306 Lts ar sbove (80, Gallon or above),
YES Included YES Included YES Included
3 Ground level englne shutdown, Link bar, 7
position, Moldboard, 12' x 24" x 7/8%, (3658mm x | YES Included YES Included YES Included
610mm x 22mm) Blade with
) YES Included YES Included YES Included
d .
9| ydravllc side stift and tip, YES Included | YES Tncluded ) Mot lecked
£ngj I -
10 Cmﬁf,’gs port, Engine, Mydraulls, Transmlssion, and | oo Inciuded Yes Included YES Included
11]  Tool box with padiack YES Included YES Included YES In<juded
13]  Vandalism protection Cap locks for hydraulic tank, | YES Included YES Included YES Included
s
Fuel tank, Engine and Transmission, all checi/fill YES  Included YES Included YES tneluded
13] Lockable battery boxes,
14 Radlator access covar
15] Mounted with Ripper
15 Machine selected should be familiar o African

ritcsfintranet.undp.crgfecponiine/SiiePag es/ACPNermal Casel.ovel 3PrintView.espxPcid=COCOCAOSES2




SMCM3

s

Case Infcrmaticn .

Environment especially Tanzania.

Outcome

In wiew of complfance assessiment as per Iabfe 2 above, it was observad that:

Hughes Motors Tanzania Ltd {bidder No.,1) has quoted for CASE Brand, Model: 8458 VHP Motor Grader hence doas not comply fulty with technical specification especiaily afternato
intended for use in rather remote areas of Tanzanla and this deviation Is considered substantive since if the electrical part of the equipment fails, there will ba no quick solutians arcy
money would be carnpromised,

MANTRAC Tanzania Ltd (biddar No.2} quated for CAT Brand, Model: 140K Motor Grader. This model complled with technicat specifications Included In the tepder document, Fortunateh
agency is currently using same brand which was acquired more that 10 years ago and has been functiening properly without prablem. Mantrac Tanzania Ltd has varfous sarvice ¢
Region which [s adjacent to Ruaha National Park.

COMPRINT Internatonal Lid (biddar #o.3) quoted for an unnamed Brand and Madel, The evaluaton Team took time to review other technical specifications and also noted that the ;
not match completely with the one specified in the tender document. This bidder was considered non-responsive and dropped from further consideration,

In view of the above observaltions, it is obvigus that only Mantrac Tanzania Ltd responded positively to all specificatons provided In the tender document by queting the most
environment. Hoyrever, In order to further assess its appropriateness with other aspects, furthar analysis between Mantrac Tanzanis Ltd and Hughes iMotors Tanzania Lid offers s
Indicated In table 3 and 4.

After sales services

Table Mo, 3: Provision of Services after Sales

BIDDER % BIDDER 2
Hughes Maotors (T) Ltd Mantrac (7T) Ltd
Complianca . Compliance .
Partlculars Specifications offerad Spacifications offared
and bidder's and hidder's
statemant of daviation statement of deviation
(if any) {If any)
Avalilabiilty of parts must be easy. NO Umited avallability of spare YES Wida network in five
parts in Tangania, Reglons and local dealers
. Technical assistance must not e a NO YES
\. problem when needed. Is centralized In Arusha, Complled
\ NG has no branches <gualry YES
} Proof of after-sales service capacity wide Complied
and appropriatenass of service
netwark Umited, only in Arusha and
Morogara
Technical observations of the machines from submitted bidding documents
Table No. 4: Performance Quiput -
CA;E 3458 CAT 140K
Observation ator REMARKS
Grader Motor Grader
. ' The higher the torque the
Maximum output torgue 758nm 996nm better the performance
Higher ground clearance
Ground clegrance 3gomm 352mm parforms belter In araas
with rough terrain
Higher speed will enable
Maximum driving speed 37.6km/fp 46.8km/p machine to move from one
. site to another easily

As may be noted, Mantrac Tanzanla offerad equipment with maxinmum output torque and maximum driving speed. More Importantly with wide distribution centres country-wide for acc
parts. It Is the view of Evaluation Team that the evaluation exercise has ended up with eniy one responsive hidder I.e. Mantrac Tanzanla Lid,

I line with the current streamlined procurement processes, zlthough the process has endad with only ane respensive bidder the outcome Is still competitive since the opportunity
}'- corporate Website as well. Tn this case oniy financial offer from responsive bldder .2, Mantrac Tanzania Lid was anafysed.

_" ) Fnancial Evaluaticn
Table No. 5: Price

Mantrac (T) Ltd

Prices in USD P.0.BOX 9262
DAR ES SALAAM
Item description Qty Total
Amount
Construction Equipment {Motor Grader) 1 358,000.00
Grand Total 358,000.00 ‘.
Dellvery Perlod 5 Waeaks

Assessment of beast value for meney
In order to determine whether or nok the price offered by Mantrac Tanzanla Ltd provides best value for money, the following actons were undertaken.

[N Mantrac Headquarters in Unfted States of America was contacted to provide factory price of the equipment excluding shipping and other costs. Unfortunately, they couid nol
nearby branch l.e, Mantrac Tanzania Ltd for prevision of quatation. The same e-mall was also copied to Mantrac Tanzaniz Lid,

I Search for recommendation and best price from have purchased simllar equipment from Mantrac Tanzanfa Ltd was also undertaken. Fortunately, Iringa Municlpal Council recen
same specifications for TShs. 581,570,676.11 (equivalent ta US$ 363,482.00), In this case we are buying the same equlpment for less than US$ 5,482.00 as compared to the one
months agoe.

This price is inclusive of defivery of eguipment o the respective site (ahout 500 kilometers from Dar es Salaam), onsite tralning and 12 months warranty period.
iil, Due to the fact that TANAPA is currently usfng more or less the same equipment from the same source, compatibility Tn terms of usage and serviceability s assurad,
Azcommendations

it Is the opinion of Evaluation Team that it would be cost effective and value far money if Mantrac Tanzanfa Lid could be awarded the contract for the supply 140K Motor Grader for
sxciusive)

The specificadons of this equipment futly conform to the requiremenis specified by the and user who also was represented fn this avafuation precess,

rifpsMintranet undp.crgfacpeniine/SitePag es/AC ENermalCasel avel 3PrintView. aspx?cid=000C002EEZ
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GQuazliflcations Assessment of the proposed conlractor -
Mantrac Tznzania Limited is a sole dealer of Cartapilar equipmenis representing manufacturer based in United Slates of America vhose Africa Reglenal Headquaters base
Eeen operating succassfully in Tanzania for number of years and has been suppiying Cartarpilar Equipments o Gevernment Instituttons and Private Construction Compani
natwork of service centres couniryvide where aftersales services including spareparts are availatle. This is amanyg highly repitable company in Tanzania.

Mantrac Tanzania Limited are finandially sound that Is why they have categorically mentioned that payment will be done after defivery. The Current Fincial Statements Inclu
the above statement. Both Financial Statements and Company Profile are altached herevith for perusal. .

Yalue for Money Anaiysis
l. Mantrac Headquacters in Unlted States of America was contacted to provide factory price of the equipment excluding shipping and other costs. Unfortunately, thay could not
nearby branch Le. Mantrac Tanzania Lid for provision of quetation, The same e-mail was alse copied to Mantrac Tanzania Ltd,
1, Search for recemmendation and best grice from have purchased similar equipment from Mantrac Tanzanka Ltd was also undertaken. Fortunately, Iringa Municipal Councl recen
same specifications for TShs, 581,570,676.11 (equivalent to US$ 363,482.00). In this case we are tuying the same equipment for Jess than US§ 5,482,00 as compared'to the o
& mentihs aga. This price is inclusive of delivery of equipment to the respective site {abaut 600 kilorneters from Dar es Salaam), onsite training and 12 months warranty period.
il Due to the fack that TANAPA I5 currentiy using more or {ess the same equipment from the same source, compatibllity In terms of usage and serviceabllity is assured.

Quality Assurance and Contract Management Machanism

The equipment will be delivered to the site 5 weeks after racaipt of Purchase Order, The Compay has provided BId Security whick among cther things protect the Crganization (UNDP)
No.130618GG2771T2}, The contract will be managed by Procuremént and Programme Team in close liaison with end user.

The road construction equipment (CAT 140K Motor Grader) Is Internatienally recognized and 1SO certified. It Is covered by 12 months warranty terms. The price Include defivery ta the

Risk Managemant
Payment will be done after detivery and acceptance by the end usar. The equipment Is coverad by 12 months warranty period and Is ISQ cartified, Mantrac Tapzanla Umited has provi

Any ather information concarning this case

MA

ot B :, ﬁa;:umpt-_fy'ﬁé 77?7 : . . ] Document Title [ 7¢
) éa {Other Dacumentation {Confidential) :Bid Security for recommended vendor ;Alphc
'_;Ta—t-ﬁer Documentation (Confidential} E~-mail Clarifications - CemPrint int] :j\lph(
{ ¢ (Other Dacumentation (Confidential) E-mail Clarificalions - Hughes Motors ‘Alphe

The evidence that the other bidders vere in a pesitlon to quote for a grader with a 95 Amp aiternatorlAlphe

I‘g sother Documentation {Canfidential) Report from independent engineer iAlphe
-'—g- ‘Salicitation Dogument (Non-Confidentiai) page 15, Annex VI lAlphc
.éﬁiﬂéil&ﬁpoﬂs {Technical and Financiéi) (Confldentlat)iCorrected last page of evaluation report ;Nphc

Other Documentation (Confidential) Z'No!e to the File :Alphc

‘Other Bids {As Necessary) (Confldential} T ;Tec‘hnical Speciﬁéaﬂcns - Hughes Motors Ltd lAlphe
T?d{jtﬁéfﬁg&uﬁﬁéﬁaﬁE&E&Eﬁiian - - gAﬂer Sales Services - Hughes Motars Lid EA!phc
; =t .Other Documentation {Canfidential) {Declaration of impartiality and Confidentiality (Fina Masara) iAlphe
; EMverﬁseméﬁTﬁz)cumen! (Non-a;nﬁdent!al} EAdveri (WNOP Carporate Websites and UNGM) ’lAlpht
i* - {Other Dacumentation (Confidentlal) - 52010 Audit Financial Statement for Mantrac Tanzania Lid IAphc
r Other Documentation {Conlidential) :2no"§iiudrt Financial Statement for Mantrac Tanzania Lid B B ‘Alphe
;' A :Other Documantation (Non-cé-n'ﬁ_d-én!ial) o iReqﬁest from Government i including generic spec:'ﬁcaﬂo;; \Alphe
el i ) _ i
,),37 ;Other Documentation (Non-Confidential) o —:I;i‘c;ure - 140K Motor Grader T - B JEA;'phc

" a5 -Other Documentation {Confidential) :Bid Security - 130813GG2771TZ ‘Alphc

N ;Leﬂer from Iringa Mu‘nigfﬁal Council -—Coﬁrming prz:é‘e_é'hﬁ suitab'iii't; B?éauipmnt - %Nphc

' TTTTTT T i - T Al

- S B

&t Other Cocumentation {Confidentialy iDeclaraﬁon of impartiality and Confidentiaity Forms ENphc

s 'éde QOpening Record .{_(farﬁen—ﬁé_ii" iE-fd Opening Record ) - iNm

7 Other Documentation (Non-Confidential) ' ?Aﬁandencgéheet for 8id Opening session B i T aphe

: j*other Documentation (éagﬁaieniias) - " 58[d§§[1bm‘sslon Record - Contrelled by Registry } . T gAiphc

gjugﬁlicitaﬂon Document (Non-ConﬂdehtiaI) EITB {Procurement of Construction Equipment - Motor G{éder} gAlphc

l iAdverUsemeni Doctrent (i\éon:EEﬁ—f“i_deniiaf) - ?Advertizermnts In focal daily Newspépers jEAJphc
Tyne of review Mesating No. ) Purpose

Commitlee’ o 2013-0000002047 _Construction Equipmant - Molc

Case background

Lt-DP Tanzania requests into enter a contract with Mantrac Tanzania Limited {Tanzania) for the procurement of construction equipment {Motor Grader) for an amount of U
Parks (TANAFA) through the project ‘Strengthening the Protected Arsas Natwork in Southern Tanzania (SPANEST) has requested UNDP Tanzania to purchase eonstructlo
Matjenal Park and other protecled areas in Seuthern Tanzania. This project is being implemented through National 'mplementation Modality {MM).

%cope definition (TOR/SpecificationsiState ment of works)
Frecurement of construction equipment (140 K Molor Grader) for SPANEST Project in ringa, Tanzania,
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2103 Case Informaticn

Assessment of Procuremant process

IT8 was widely adverlised on UNDP CO website, UNGM and jocal print medfas from 27 June 2013 to 04 July 2G13. Due to afficial visit of LNDP adminisirator to the country (
oy the coming of the US President to the United Republic of Tanzania, pubiic bid opening session was posiponed for 4 Seplember 2013. All bidders were infermed accordir
membership consisted of 3 UNDP siaff members and 2 technical experts frorn TANAPA and project caordinaior of SPANEST, pariicipated in the svaluation precess. 3 bids

Assessment of Evajuation Process

The evaluation procedure consisted of a preliminary examinatian, followed by technical and financial evaluation. No bids were rejacted during pre!mnary evaluation. Durf
rejected at lechnical evaluation stage because the equipment offered did not comply with the requirement of a 95 Amp Alternator, The only responswe bidder Manirac Tan
analysis, Manirac Tanzania was recommended for avard.

Value for money

Effort fo contact Mantrac Beadquarters logated In United States of America and obtain factery price of the equipment was undertaken, even il provision of quotation was no
fringa Municipal Council recenily purchased similar equipment with the same specifications for USD 363,482.00. The same equipmentis beught for less than USD 5,482.00 .
by Iringa Municipal Council 6 months ago. The price is inclusive of delivery of equipment to the respective site (about 600 kilometers from DaresSalaam), onsife training an
to contact Manirac Headquarters.to benchmark the price vere futile as the company referred the CO to the local firm Mantrac.

Assessment of Quality Assurance Mechanism

TANAPAwha is tha project‘s execuling agency is currently using same brand for 10 years.
Delfivery pericd is 5 weeks after receipt of Purchase Qrder. Bid Security has been provided the Organization {INDP) for nan delivery The road construction eqmpmant (CA

internationally recognized and 1SO certified. } is covered by 12 months warranty terms. The price include delivery to the site.and orientation to the users.

Assessment of Vendor gualifications
Mantrac Tanzania Limited is a sole dealer of Carterpillar equipments representing manufacturer based in United States of America whose Africa Regional Headquaters bas
has been operating successiuily in Tanzania for number of years and has been suppiying Caterpillar Equipment {o government nstitutions and private construction campal

network of service centers counlrywide where after sales services and availabilily of spare parts is noted. Mantrac Tanzania Limited are financially sound.

Screening against UN Sanclions and Eligibillty
The preposad vendors are nelther in the Censolidated list of Individuals and Entities with Associaticn to Terrarist Organizations nor in the List of Vendors Suspended or Re

Procurement Division Vendaor Roster.

Detalls of Quality Rating
‘fal’r

j’erall Quality Rating of Procurement comments
T Assessment Criteria i Excellent i Gaod . F
Procurement Fracess & Evaluation or Justification for Direct Contraciting i j
elue for Maoney Analysls :
Quality Assurance & Risk Assessment { ]
‘Overall Presentation & Organization of Aachments i X

r Needs Impr

Type of contract
Furchase Order/Conlract for Goods

Commitiee’s additional comments

‘The CO has now pravided the responses ta afl the RACP comments and the smajor highlghts are as folows;
1. CO clarified that the consideration for spacifying a 95 Amp alternator was based on engine size and rating speed.
2. An Independent mechanical englneer has also certified that based on his expsrienca a 95 Amp machlne would e a more apprepriate machine 1o purchase and has higher engine an

3. RACP had inittal concerns on the spacification of 3 85 Amp alternator which resulted In oniy a Caterpllfar machina being technically qualified. Further due dlligence by RACP has reve
aiternator s not necessarily reskrictive because therz are other grader machines fike John Deer which come with aiternators of 100, 120 or 130 Amp. CO also established that one of t
Amp alternater machine. See attached letter frem Comprint, RACP therefore agreed that the specificatfon of 95Amp Is therefore not restrictive,

4, Committae had concerns with the composition of the evaluation tearn in which junior non technical URDP staff mambers were part of the technical evaluation panel that Included sar
organizadon, A note to the Ale endorsed by the OCD/Q expiaining the circumstances on how the panel was constituted has been provided, Nonetheless CO Management shouid ensure
properly constituted and if UNDP does not have the technlcal capacity then such expertise should be hired,

5, CO also clarifled that even though the machine has heen purchased Jocally URDP will nat he paying any customs duties and taxes.

&, The Procurement Officer 3s advised to be up to date with the Jatest corporate sollcitation decuments avallable on the intranet which were raleased last year.

2
,})mmiltee's recoimnmendation

Based on tha above observations and additional clarifications raceived the Regional Advisory Committee on Procurament racommends contracting Mantrac Tanz

procuranient of construction equipmant {Motor Grader) for an amount of USD 358,000,

Chairperson recommends to APPROVE

Chairperson's optional commentis

e e =
[t T

___Quesfion{s} Answer(s) -

|5 'Accordlng to POPP "At a minimurm, in order to establish the ‘(a) YES. The pracurement opportunity was advertised/publishad In UNDP's corporate website {i.e, procu
1 lopenness of the competition to the internationat market, the advertusement page of weevundp.org); Ref: this link: http://procurement-notices.undp.org/.

]

H

Joflowing conditions must be met :
{a) The proctrement opportunity was advertised cr publlshed’{b} YES. The same was posied in the UN Global Markelplace (i.e., vawv.ungm.org);® As may be verified b

i in UNDP's corporate website (i.s., procurement advertisement; cﬂckfng the above link, i the advert Is created in UNDP CO Websﬂe the same goes direct in UNDP's cor
; spage of weav.undp.oryg) ; ’Yebstte and in the UN Global Marketplace (i.e., wewvsungm.aorg) as weil.
: (b] The same was pasted in the UN Global Markelplacs {l.e., |
ROIT ATt T WeT o) Attached (first atlachment in this Case) you will find a copy of advert {cf. advert No. 11589 - page 12 of 1
:Please kindly provide copies of the adverts on the ;requested
Procumment Notices and UNGM websites to canfirm that lhis
! procurement complies with the principle of effective :
. international competition. o | .
2 {The [TB document used is obsolete as new scilcilation {i‘hls oversight has been noted and nevr templaies will be used from now onwards,
i documents vare releassd in 2012. Why does the CC defy
: poiic,f by continuing to use an T8 document that is not based
n the current UNDP corporate T8 document,

“Fhe evaluation pane} consisted of three UNDP Procurement i) e evaluation process ss took 1 niace whan most of In-House e erpens Including Practica Speciaiist {Mrs. e
Assistants and tro staff members from Ruaha National Park  Lyatuu) whao is a Mechanical Engineer by prefession were out of the country on Mission, The Procureme
‘{an engineer and a precurement cofficer) and the Project Analyst was alse away on mission in Johannesburg, Scuth Africa. & alsa happened that the CCD {O) wa:
‘Coordinator for the project. tavay for mission as well. There was an urgency of finaiizing the process from the very Important ‘rnpieme
:) Please clarify who on behalf of UNDP had the technical ;Pafmer to UNDP Tanzanla thus, the expertise of both TANAPA and SPANEST Project was cailed in. The

£ Wiain Y EF T . dme Feme TMLARMITOT 2o mdemhis miammn Smad by J BT Ao o fe Mecad mad all Lo mmmn
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013 ' Case Information

' _b‘ﬂpt}f U582 10 LUIIUUG TE Ui TET BVaEinduon o uns PNEUUNEL FTHED, GOUTIHEIO! 10F SEAINGD | 1S QUSEEY SupdNEa LY LANLIF, AISU HOE idt oL En e prac
2quipment. deam was assistants, Ms. Fina Masaro, is Pracurement Associate who has been certified and has a lot of
i) The three UNDP members of the pane! were all non itechnical expariencs in the area of procurement. We have however; laken nate that in future, more tech
; ;

‘technical procurement peaple so what was their centribution :experts from in-hause should be invaived in the evaluation regardless of the urgeney of the procass.
in the technical evaluation process? According fo POPP :

0 ‘appointment of avaiuation panei members shall ba based jii) Procurement Team was led by Ms. Fira Masaro (Procurement Assodiate - G86) who is UNDP Procure

‘golely on the technical qualification of the members to [Cerlified and has a lot of experience In the area of procurement and evaluation. The team’s primary rofe

 ‘perform an objactive assessment and independent {ensure that the procurement guidelines are properly folloved. They guided the process and ensured ths

Jjudgement of the offers. * "was full transparency in the whale process. In addition, their rele vas to confirm whether or not the bids |

Aif) It is therefore very clear that this panel solely depended oniproperiy respended at minfrum fo the specifications set forth In tendsr documents. Thelr technical capa
ithe Engineer from Ruaha National Park in the technical gassisied by exernal technical inviteas from TANAPA and SPANEST Project.

]
i levalvation process.
[ jfiiy No, the Pane! did not entirely depend on Engineer from Ruaha Natlonal Park in the technical evaluatic
i " iprocess, The team inciuded, in addition to Ms, Fina Masaro {Pracurement Associate), Mrs, Gemma Alili
{(Programme Associate) who is the focal point for SPANEST Project in UNDP Tanzznia and has in-depth
nowledge and requirement of this equipment. She vas involvad in the preparation of technical spacifica
ithe equipment, She has been in UNDP for mere than 20 years and participated in numerous evaluation
e e ___......_'processes.
4 {Ths specifications appear to be blased lovards CAT grader. !
{ i) Please dclarify the basis of specifying pracisely a 85 Ampere;

i) This was é_peciﬁed E}End user and was used as pVnimum spedﬁca!ion of the alternater,

; ‘Alternator when design end enginesring practices are i} As stated in (i) above.

;different in ife world. !

i ) Why not specify a range of Amperage acceptablo, #il) independent technicat explanation from independent engineer Wl be provided,

i i) Bughes Motors equipment couid not mest ONLY the 95 :

i Amp Alternator requirement bui the reasons given in iv) As mentioned in (iii} above, the report from Independent mechanical engineer wll be provided,

i evaluatlon report why this deviation was not acceptabis were |
i @ilnon technical. Eveluation report stated that ™ . .this :
I deviation is considered substantive since if the slectrical part )

‘of the equipment fails, there will be no quick selutions
around...” (a) does this mean an 80 Amp Alternator breaks
«down easily compared to a 95 Amp alternator? The reasons -

i ‘given here are not sound at all.

& v} Please provide a proper technical explanation from an :
| 1 dndepandent Mechanical Engineer to confirm that a grader ¢}

| with an 80AMP Alternator cannot perfarm the same as a

. _grader with 95Amp alternator. L ! _
5 The svaluation of provislon of services after sales (Table No iAs per item 1.7 on page 7 of the ITB, the bidders wers raquired to previde proof of after-sale sarvices ar

§3) is very subjective and doas not appear to be based on fappropriatensss of service notwork. Hughes Motors Limited has a very limited service network in the Tar

tinformation from the bids themselves but from the panel's {They have an cffice In Arusha and one under construction in Dar es Salaam. They have indicated that a

fown Judgements against Hughes Motors. Please provide the jservice will be provide In Arusha (Head Quarters) and Dar es Salaam {to opened soan — undsr consirug

itechnical bid from Hughes Matars and highlight their {The technical bid has been uploaded. The motor grader wiil be aperated in Ruaha National Parks which
tresponsas to this requirement. 200 kilometers from Arusha. On the other hand, Manirac Tanzania Limited has service centres countryw

i !Inctudlng one in ringa, the closest to Ruaha National Park.

6 iThe evaluatlon report Table 4 is not based an criteria that iAlthnugh these criteria were not Included In the [TB but both Manirag and Hughes did provide the inform
avas in the TB and it appears the panel is trying to build a jwhich vas easily comparad. This was done purely {o assess the capacily of the equipment especially the
icase te reject the Hughes Molers bid by Introdurcing other {clearance because equipment will be used in remote area where roads are raugh. It should be noted the
‘considerations. Please indicate where the three criteria icriterla were not used to disquallfy Hughes and qualify Manirac In this case,
iassessed in Tabie 4 of evaluation report were stated in the :

i iTB. :

i7 .Three technical valuation panel members from Tanzania The Team from Tanzzniz National Parks {TANAPA} and SPANEST participated as non-voting members |

Matlonal Park and SPANEST were present. Pleass provide ‘provided technical guidancs to ensure that the customer requirement and satisfaction ara fully met.
ihe written authorization from the Head of Procurement or
:DCD(O) that ailowed the participation of non UNDP staff

imember with voting rights in a UNDP evaluation process.

he bid closing date an acp online Is given as 27 August iThe correct bid closing and apening dates are 27/06/2013 and 04/07/2013 respectively. The 27 August
2013. However In the explanation for bid opening the wrile up jindicated in the ACP Submission of typographical errar,
states that bid opening was postponed from 27 June 2013 lo : .
‘4 July 2013. Please clarify the correct bid clesing and ;
{opening dates. o - ; B :
5 Please upload the signed DOl form for Flana Masaro. iThe signed OO form for Fina Masare upioaded as requested.

) ‘
N i
R E

!‘16-?;This equipment vill cbviously be importad into the country. This price excludes duties and import taxes because UNDP Is buying the equipment on behalf of mpiem
}  iFleass clarify whether this price includes any dutles and iPartner (1P).

i limport taxes for which UNDP would have been exempted from|

: _ipaying if the equipment had been Imported directly by UNGP. !

}11 :Some of the responses provided a re not satisfactory, 3 i) Fina Masaro, Procurement Associate and Gemma Aliti, Programme Assoclate.
i31) Please state exaclly who on behalf of UNDP had the
itechnical experiise and qualifications to evaluate the 4 i) Generic specifications were used during solictation process. The evaluation team focused primarily

i iechnical aspects of this equipment, responsiveness of the bids to the generic specifications and there was no biasness whatsoever in the vi
. 4i) response to this question Is not satisfactory. RACP has  {process. Caterpillar is recommendsd mainly because of the avaiiability of its network centre in Tanzania
1 ipointed aut that the specifications were biased towards vill ensure availabifity of afler-sale service (spare parls and regular services of equipment). This is very
iCaterplllar and the response that "this was specified by end jimportant element in this procurement because there is sufficient evidence of many grounded constructis
luser” is not satisfactory. This is & UNDF Pracurement and ve |equipment in the Tanzania due lack of serviceabllity.
thave to defend our reputalion in the event that CASE lodges

i

i

i

i ia complaint that UNDP is using biased specifications. 7) We apologies. The non UNDP persens In tha evaluation panel {TANAPA and SPANEST) were invited
i \7) The wgitten authorization from DCD/O appainting non telsphons. This was necessitated by the urgency of evaluation pracess and the fact that the DCD{O} va
i {UNDP persons in the evaluation panel is reguired, on mission af that material time. We will continue ta ensure that evaluation team are ahvays appointed in
L regardless of whatever clrcumstances.

{i)Regarding the appointment of the evaluation panel by i} Note to the file cleared by the BCDIO explaining what happened regarding the appointment of the eval
itelephane, please provide a note lo the fite cleared bythe  ipanal by telephons uploaded s requested,
i DCDIO explaining what happened. |
. ) When will you grovide the independent confirmation from & i} Report frem independent englnesr will be uploaded tomorraw before 12:00Hours Local Time.
..._imechanical engineer in response to 4iv) ;
13 {The last page of the evaiuation repert has the signature from i‘rhe fast page of evaluatior: report has been uploaded.
ithe Officer in Charge Titus Osundina. However it does nat I ’
findlcate whether the Officer In Charge apgreved or did not :
-approve the evaluation report. Please get this corrected and |
upload the last page of the evaluation report on lo th
' system. e : e . o
14 Committes still requires clarification on the basis cr rationale :The consideration was oased on engine size and raling spead. The size of batlery was also considerad.
«of specifying precisely a 95 Amp alternatar. This specification ‘requirement of 95 Amp altemator was specified in the ITB under specifications section (raf! page 15, Ani
is based on whai exacily? [also [TB did not state whether this IThis is minimum generic specificalion of which prospective bidders were expecied to quote exactly 95 An

S5Amp vas minimum or maximum required] ... 3bove.

12
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